Trade Intelligence

SOME RECENT EXPERIENCES

Study: Survey of the Exportable Offer of Panama

Objective

Scope

Update and systematize the Panamanian exportable supply of
goods and services, analyzing its international growth potential
based on the competitiveness of the sectors, the use of FTAs, and
the behavior of international demand.
The work consists of 7 Activities:
Preliminary perioritization of relevant sectors in
Panamanian exports.
Exporters database update
Systematization and Geolocation of the Exportable Offer.
International Demand Analysis
Opportunity markets for Panamanian exports.
In-depth interviews with importers in opportunity
markets
Final Export Strategy Report.

Deliverables

Each Activity implies a Deliverable in accordance with PROPANANA and
PNUD.
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Prospecting Studies with Importers from Japan
and South Korea (cosmetic sector)

Objective

Scope

The main objective of the contractor (Promperu) was to
identify opportunities for the Peruvian exportable supply
of natural inputs for the cosmetic industry
The work consisted of 4 stages:
Identify importing companies of natural ingredients for
the cosmetic industry
In-depth interviews were conducted on a selected group
of 20 importers to learn about purchasing factors,
knowledge of the Peruvian offer, etc.
A market analysis was carried out (distribution channels,
competition, prices, ecommerce, etc.)
Webinars were held with Peruvian exporters in the sector,
to share the main findings

Deliverable

A report and a presentation with the results of the study.
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Fedex: The export competitiveness of SMEs in
America, in times of COVID-19
Objective

Scope

Application of the RGX Export Competitiveness Identification
Methodology to a panel of small and medium-sized
exporting companies (SMEs) from America

1200 SMEs: micro, small and medium with up to 150 employees.12
countries: United States, Mexico, Guatemala, Costa Rica, Panama,
Dominican Republic, Puerto Rico, Colombia, Peru, Brazil, Chile and
Argentina6 sectors: Industrial Manufacturing, Healthcare, Textiles
and Clothing, Automotive and Perishables
The Methodology analyzes, on the one hand, the main weaknesses
and strengths of the competitive structure of SMEs, and on the
other, the degree of adaptation of exporters to the main
preferences and behaviors evidenced by their counterparts,
importers. By counting the answers given by the panel, it is sought
to visualize their competitive behavior, and express it in score.
The results and analysis are intended to contribute to the increase
in international commercial transactions of SMEs, as well as to
collaborate in the promotion of public and private policies that aim
to increase the possibilities of international business between
companies in the American continent.

Entregables

A report and a presentation with the results of the study.
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Patrocinado por

Prospecting Study with Importers from Central
America and the Caribbean (MAC sector)

Objective

Scope

Deliverables

The main objective of the contractor (Promperú) was to
identify opportunities for the Peruvian exportable supply
of construction materials
The work consisted of 4 stages: Identify importing
companies of construction materials. In-depth
interviews were conducted on a selected group of 20
importers to learn about purchasing factors, knowledge
of the Peruvian offer, etc. A market analysis was carried
out (distribution channels, competition, prices,
ecommerce, etc.)Webinars were held with Peruvian
exporters in the sector, to share the main findings

A report and a presentation with the results of the study.
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Custom Importers Listings. Various sectors

Objective

Scope

Provide lists of validated business contacts for
Salvadoran exporting companies

Since 2015, through a purse contract, PROESA (El
Salvador's Export Promotion Agency) has been provided
with the service of preparing business contact lists.
Salvadoran exporting companies (various sectors)
request lists of importers and distributors in a given
market, and PROESA requests it from RGX, who identifies
the buyers and validates their contact information,
especially that of the person responsible for purchases or
imports.
The listings contain 15 importing / distributing
companies with all their data validated.

Entregables

Individual listings of 15 buyers in a given market

7

Study of international trade opportunities for designer apparel industries

Objective

Scope

Identify new export markets for the Argentine exportable
offer of the apparel and design sector

The work consisted of 4 stages:
Definition of destination markets for the products of
Argentine designers.
Analysis of distribution channels and business
opportunities in Chile, Peru and Florida (USA).
Interviews with importers from selected markets to learn
about purchasing habits, knowledge and assessment of
the Argentine design offer, business perspectives, among
others.
Main Results Presentation Webinar

Entregables

auto_awesome
Quizás quisiste decir: Un informe con presentación mediante un Webinar
68 / 5000
Resultados de traducción
A report with presentation through a Webinar
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Commercial Intelligence System and Export Price
Simulation

Objective

Scope

Systematize export costs to 15 European markets to
identify price competitiveness

The work consisted of 4 stages:
Survey of all costs from EXW to DDP for 10 prioritized
products and based on different shipping quantities.
Identification of the distribution channel structure for the
prioritized products, in the 15 European destinations, and
research on profit margins for each link.
Systematization of information for online use.
Customer training for knowledge of the information
sources (for future updates) and use of the system.

Deliverables

A report and an online system for simulation of export prices to Europe.
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